Proposal for Services

FD International, a global fire and emergency service provider and training company since 2004, is
proposing to provide a report to Titus County that will include a comprehensive analysis of the Fire
protection services being delivered to the county by Mt Pleasant Fire Department. FD Int will also
provide the county with a feasibility analysis to include providing fire protection services from
alternative sources.

The purpose of the report is to provide Titus County with an accurate picture of the Fire protection
services being delivered and a comprehensive analysis of the adequate needs that county has for fire
protection services and the feasibility of possible options of providing the fire protection services from
alternate sources.

Proposed Scope of Work

e FD International proposes to gather available data and provide expert analysis of the fire
protection services being delivered to the county with the present delivery model utilizing Mt
Pleasant Fire Department as the primary provider for fire protection services.

e FD International proposes to also provide Titus County with a feasibility analysis of providing fire
protection service delivery from alternative sources within a proposed budget.

e FD International will utilize existing fire protection delivery models to project the feasibility of
alternative fire protection service delivery within a proposed budget.

e FD International will utilize accepted Texas Best Practice Standards to validate the levels of
service proposed and how current levels of service delivery compare to this standard.

FD International will utilize data analysis and our years of experience to provide Titus County with an
accurate and clear picture of the services currently provided by Mt Pleasant Fire Department and how
that service both meets the needs of the county and compares to the standards set forth by the Texas
Fire Chiefs Associations Best Practice standards.

FD International will then utilize data analysis and our years of experience to give county officials an
accurate and clear picture of the feasibility of other service delivery models provided by alternative
sources.

FD International will complete the afore-mentioned criteria and provide Titus County with a report that
includes the current fire protection delivery service and the feasibility of alternative sources of delivery.
The price for the compilation and analysis of data and the analysis of alternative delivery options
available to the county with budget constraints will be provided at a price of $30,000 to be completed
within 60 days.



